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Chris owns Adrenalin Bicycle Shop.  Business is great and sales have 
climbed year over year.  Chris has quickly grown his business to be the 
largest bicycle shop in the city.  Because his reputation in the city is strong, 
he has added lots of activities for the local bicycling
community.  His shop offers weekly group rides,
bicycling clinics and even sponsors a city cycling
team. However, as his business continues to grow,
so do the requests for his time.  Increasingly,
he gets more requests for event
sponsorship or to become part of various
committees.   Chris already spends
6 days a week in the shop; and often 
brings work home at night
just to stay on top of
administration and ordering
needs.  
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Chris has plans to bring in new product lines, but is hesitant, because 
he knows he will need to learn about these new products and train 
his staff. Frankly, he is not sure where he will find the time. Chris also 
has the opportunity to open a second store in a nearby town, but he 
Ƙŀǎ ŘŜƭŀȅŜŘ ƳŀƪƛƴƎ ǘƘŜ ŘŜŎƛǎƛƻƴ ōŜŎŀǳǎŜ ƘŜ ŎŀƴΩǘ ŦƛƎǳǊŜ ƻǳǘ Ƙƻǿ ƘŜ 
could possibly look after two stores.  He struggles to keep even one 
store fully staffed.
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bƻ ƻƴŜ ǿƻǳƭŘ ƭƻƻƪ ŀǘ /ƘǊƛǎΩǎ ōǳǎƛƴŜǎǎ ŀƴŘ ǎŀȅ ƛǘ ǿŀǎ ƴƻǘ ŘƻƛƴƎ ǿŜƭƭΦ  Lƴ 
ŦŀŎǘΣ ǿƘŜƴ ǎǇŜŀƪƛƴƎ ǿƛǘƘ ƴŜǿ ǎƘƻǇ ƻǿƴŜǊǎΣ ǘƘŜ ōƛŎȅŎƭŜ ƳŀƴǳŦŀŎǘǳǊŜǊǎΩ 
representatives use Adrenalin Bicycle Shop as a strong example of how a 
bicycle shop should run.

Chris is a prime candidate for 
business coaching.  He is so 
caught up in the daily life of 
running a successful business, 
he is in danger of missing the 
forest for the trees.  
Chris feels he has no choice.  
In any one day he might fight 
fires, order stock, deal with 
customer service, update the 
ǿŜōΣ ŎƘŜŎƪ ǘƘŜ ōƻƻƪǎ Χ ȅƻǳ 
get the picture. 
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